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Pupil premium strategy statement This statement details our 

school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic 
year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Harpenden Academy 

Number of pupils in school  242 

Proportion (%) of pupil premium eligible pupils  4.9% 

Academic year/years that our current pupil premium 
strategy plan covers  

2021-2024 (3 year plan) 

Date this statement was published December 2021 

Statement authorised by Lisa Davies 

Pupil premium lead Rochelle Cherry 

Governor / Trustee lead Harriet Tank 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£1,345 per child x 9 
(£12,105) and £310 =1 
service child = £12,415 

Recovery premium funding allocation this academic year £2,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£1,400 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£15,815 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim is to ensure that our pupils are not disadvantaged as a result of their 

socioeconomic context. We believe that with the correct support all pupils can achieve 

their full potential, as long as the provision meets their needs.  

Our ultimate objectives are to:  

✓ Remove barriers to learning created by poverty, family circumstance and 

background  

✓ Narrow the attainment gaps between disadvantaged pupils and their non 

disadvantaged counterparts both within school and nationally  

✓ Develop confidence in their ability to communicate effectively in a wide range of 

contexts  

✓ Enable pupils to look after their social and emotional wellbeing and to develop 

resilience.  

✓ Access a wide range of opportunities to develop their knowledge and understanding 

of the world  

Achieving our objectives: In order to achieve our objectives and overcome identified 

barriers to learning we will:  

➢ Provide all teachers with high quality CPD to ensure that pupils access effective 

quality first teaching 

 ➢ Provide targeted intervention and support to quickly address identified gaps in 

learning including the use of small group work, 1:1 tuition  

➢ Target funding to ensure that all pupils have access to trips, residentials and first-

hand learning experiences  

➢ Provide opportunities for all pupils to participate in enrichment activities including 

sport and music  

➢ Provide appropriate wellbeing support to help pupils with their emotional and social 

development. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Reduce the gap between non-PP and PP pupils aching age related 
expectations in Reading, Writing and Maths at the end of KS2. 

2 Pupils are able to self-regulate and manage emotions in appropriate 
way.   

3 Pupils achievement in wider curriculum subjects is in line with non-PP 
pupils and cultural capital is developed and sustained.     

4 Pupils improve their overall writing (including focus on SPAG) abilities 
and the gap is diminished between PP children and non-PP children.  

5. Parental/carer engagement and pupil engagement at school events 
including pupil voice  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

• To raise attainment and progress of 
pupils therefore narrowing the gap 
between disadvantaged pupils and their 
peers in core subjects.   

Pupils reach their true potential 

• PP Children will reach their true 
potential 

• PP will be offered targeted 
interventions, booster sessions and 
support at their level to help them 
continue to progress 

• Small steps of progress will be 
celebrated for all children despite 
possible additional barriers additional 
needs. 

 

 

• Children will work on their social skills, 
communications, life skills and experienc-
ing new things. They will be able to access 
their learning inside the classroom. 

•  A continued focus on children’s mental 
health where they will have opportunities to 
develop their health & well-being 

 

• Children will be happy to come to 
school 

• Children will engage in all areas of 
school life. 

• Children will access additional social 
support as identified and needed – 
including counselling, therapy or 
targeted groups work. 
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• School will enhance areas of the 
playground so that children can 
develop play and social skills.   

• Sustained high levels of wellbeing 
demonstrated by:  

• qualitative data from student 
voice, student and parent surveys 
and teacher observations  

• a significant reduction in low 
self-confidence  

• Improve strategies so that 
children can organise equipment 
to be ready for learning. 

 

• They will enhance their knowledge of the 
world, gain interests and have enrichment 
experiences. 

 

• All pupil premium children will have 
access to trips and experiences in 
school. 

• Discounts will be offered and 
additional support given for children 
to attend trips and clubs as 
identified. 

• Continue to provide enrichment 
experiences for learning they 
would not usually experience 
including local trips, visit to the 
theatre, residential trips and 
collaborate working with parents. 

• Pupil voice shows greater 
understanding of the world 
around them. 

• Pupils increase in participation in 
enrichment activities, particularly 
among disadvantaged children. 

The gap in writing and SPAG is closed 
between PP and non-PP children.   

• Greater number of children reach 
age related at the end of KS2. 

• Children improve their 
understanding and use of 
grammar, spelling and 
punctuation so that they are 
ready for the next stage of their 
learning. 

• Staff can all deliver QFT in SPAG 
within writing. 

 

PP parents/carers engage in school.   • To achieve and sustain improved 
attendance for all pupils, 
particularly our disadvantaged 
pupils.  Attendance for all PP 
children increases.   
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• All families are offered good 
quality support which is identified 
quickly. 

• Parents attend parents’ 
consultations and meetings as 
required.   
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £5.675 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Writing CPD to 
support teaching and 
interventions 

Writing remains the lowest strand at 
the end of KS1 and KS2 therefore, 
we need to implement CPD to 
improve this area. 

1, 4 

Staff to support 
interventions – CPD 
in resources being 
used. 

Success levels were good last year 
in children reaching their targets.  
This therefore, needs to continue to 
be developed this year. 

Staff to lead interventions to help the 
children reach their true potential in  
core areas of the curriculum   

1, 3,4 

Dedicated staff for 
mental health and 
well being support 

We found having key staff who were 
trained in mental health and support 
strategies really helped the children 
have someone they could turn to for 
support when needed.  Ultimately, 
helping develop mental health 
strategies across the school.   

2  

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £2,000 and £1,400 (last years budget) = £3,400 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Covid catch up 
targeted interventions 

1:3  or 1:1 Tuition in 
Reading, writing and 
maths 

Last year the PP children who 
participated in the covid catch up 
interventions made good progress, 
with a maximum of 1 adult to 4 
children.  Each PP child will attend 
at least one covid catch up 
intervention aimed at their need.  
This was successful last year to do 

1, 3, 4 



 

7 

targeted small group work of 
maximum of 4 and so this will 
continue this year.   

Targeted interventions will range 
across all levels from working 
towards to greater depth according 
to the need of child. 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £6,430 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Life 
experiences/Cultural 
Capital 

All children attend trips and clubs as 
targeted.  This has been essential to 
enhance children’s cultural capital 
and develop overall life experiences.   

3 

Mental Health % of our pupils are not working at 
their right time age for their 
emotional development. All children 
to access support when needed for 
their mental health.  Including within 
the school areas, specialist 
programs or external professionals 
to support their overall wellbeing.   

2 

Family support and 
engagement 

Family liaison as needed with 
dedicated staff to support with 
attendance, family needs and 
encourage engagement in school. 
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Total budgeted cost: £15,815 


